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LOCAL ADVISORY 
COMMITTEE 
FUNCTIONS AND 
PROCEDURES

3



• Goal: Focus on historic 
environmental justice (HEJ) 
impacts from the original 
construction of the I-375 freeway. 

• Purpose: Provide meaningful 
input and ideas on final design 
elements as well as ways to 
repurpose or leverage excess real 
estate property remaining after 
Project construction.  

• MDOT’s Mission: Serve and 
connect people, communities, 
and the economy through 
transportation.

WHY WE ARE HERE
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• Maintain a transparent and 
inclusive process that gathers input 
from the broader community. 

• Assist MDOT and the City of Detroit 
in the development of:

• Framework Plan

• Aesthetic Design Guidelines

• Community Enhancements Plan

• Provide ongoing guidance on:

• Community Placemaking

• Maintenance of Traffic plans

• Pedestrian and nonmotorized access 
improvements

LAC OBJECTIVES 
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LAC OBJECTIVES
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• Provide recommendation on final design elements

• Examples: Installation of public art; aesthetic design of 
roadway elements to be incorporated into the 
roadside and medians that reflects Paradise Valley 
and Black Bottom; Naming of the new boulevard and 
other roadways

Aesthetics Design Guidelines



LAC OBJECTIVES 2
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• Recommend ways to pay tribute to the former Black Bottom and 
Paradise Valley neighborhoods

• Provide recommendations for public realm enhancements 
(plazas, trails, gateways, artwork, wayfinding, etc.)

• Develop strategies to ensure affordable housing opportunities 
and incubation/encouragement of minority-owned businesses

• Identify Project partners to administer the community 
enhancements plan and leverage existing programs or resources 

• Develop an implementation strategy

Community Enhancements Plan

MDOT will also consider dedication of public space with 
support from partners to develop and maintain.



LAC OBJECTIVES 3
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• Identify locations to be set aside for community uses / 
enhancements

• Provide recommendations for potential land use configurations 
and zoning recommendations for remaining parcels to be 
developed

Excess Parcel Development (Land Use)



• Attend and actively engage in all meetings.

• Fully prepare for meeting discussions, review all meeting 
materials in advance, and complete assignments, as 
needed.

• Participate in sub-committee meetings and work, as 
needed. 

• Share feedback from their organizations, acting as the 
liaison between their organization and the Committee. 

• Keep an open mind and participate openly, honestly, and 
respectfully. 

GUIDING PRINCIPLES AND 
EXPECTATIONS
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• Work collaboratively and cooperatively to seek a consensus solution. 

• Consensus is defined as “when a majority of the stakeholders agree on a particular 
issue, the remainder of stakeholders agree that their input has been heard and duly 
considered through a fair process.” 



• Must treat each other with respect and dignity. 

• Work collaboratively for the common good of the 
citizens of the city of Detroit and southeast Michigan.

• Fully and respectfully engage in discussions and 
decision-making processes.

• Take on assignments and follow through to ensure 
quality, timely decisions. 

• Encourage public participation, engage with the public 
regularly, and actively listen to public feedback and 
provide that feedback to the Project Team. 

GUIDING PRINCIPLES AND 
EXPECTATIONS CONTINUED
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• Understand and accept that final project decisions will be made by MDOT and/or the 
City of Detroit and/or FHWA.  
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DESIGN AND PLANNING PROCESS 
Jan Feb July SeptApr June AugMayMar

Early Design 
(Maintenance of Traffic, Right-of-Way, and Drainage)

Aesthetic Design Guide

Oct Nov Apr JuneJan Mar MayFebDec
20242023

PUBLIC 
MEETING

PUBLIC 
MEETING

PUBLIC 
MEETING

PUBLIC 
MEETING

PUBLIC 
MEETING

Final Design

Small Business/Workforce Development Engagement 

Community Enhancements Plan

Framework Plan

PUBLIC 
MEETING



• Act as a liaison for the project, 
sharing information and 
gathering feedback from your 
respective network.

• Provide constructive input.

• Be an advocate of the project to 
the public, family, friends, 
co-workers, and acquaintances.

YOU’RE A LIASION FOR THE PROJECT
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Resources available 
at Michigan.gov/I375

Need a debrief from the team with your 
organization? Let us know!



• A consensus-driven decision-making 
model will be used for most 
informal and directional types of 
activities by a show of hands at 
meetings or surveys through email.

• Responses to comments/questions 
on draft documents will be done 
electronically.

• Final documents will be submitted 
to the LAC and approval requested 
through a survey or show of hands.

DECISION MAKING 
AND INPUT
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Community 
Enhancements 

Plan, Framework 
Plan, and 

Aesthetic Guide

Local Advisory
Committees:
Residential 

and 
Stakeholder

Government
Advisory 

Committee

Public Input 
Public 

Meetings
One-on-one 

Meetings
Comment 

Forms



AESTHETIC 
DESIGN 
GUIDE 
EXAMPLE
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AESTHETIC DESIGN GUIDE EXAMPLE 
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AESTHETIC DESIGN GUIDE CONTINUED



CITY OF DETROIT STREETS FOR PEOPLE PLAN

17



CYCLE TRACK AND SIDEWALKS
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Crosswalk 
DesignBenches



LANDSCAPING
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Type of 
Trees

Plants / 
Flowers



LANDSCAPING CONT.
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LIGHTING THE CORRIDOR
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LIGHTING THE CORRIDOR CONT.
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I-75 BRIDGES AND RETAINING WALLS
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Retaining Walls

Bridge Railing

Roadway Name
Fence

Bridge 
Piers

Bridge 
Color



AESTHETIC HOMEWORK
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▪ Start thinking about what you would like these things to look like:

Paving Fences
Retaining 

walls
Bridge deck 
treatments

Planter 
boxes

Signage Lighting Landscaping

Benches/
seating

Crosswalks
Signal/Utility  

Box 
Wrappings
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QUESTIONS?



DEFINING 
SUCCESS 
BREAKOUT
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WHAT DOES SUCCESS LOOK LIKE?

How would you define success for your input into the 
aesthetics of the boulevard streetscape?  What is your vision 
for the character of the new boulevard streetscape?

What would success for construction of the Project look like?

How would you define success for community engagement 
during and after construction?



FEEDBACK 
FOLLOW UP
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What mitigations dollars are available to ensure that 
existing businesses survive the construction period?

Will there be a business district created?

Can you tell us more about how MDOT incorporates public 
feedback from this LAC process into final designs? 

How is climate resiliency being addressed?

Can you talk about safety? How does the boulevard 
enhance pedestrian safety?

INQUIRIES FROM LAC MEETING ONE
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QUESTION & 
ANSWER



THANK YOU!
I-375 PROJECT MANAGER: JONATHAN LOREE, P.E.

MDOT-I375CORRIDOR@MICHIGAN.GOV

WWW.MICHIGAN.GOV/I375

COMMENT: BIT.LY/I375COMMENT

SUBSCRIBE: BIT.LY/I375SUBSCRIBE

mailto:MDOT-I375CORRIDOR@MICHIGAN.GOV
http://www.michigan.gov/I375
https://bit.ly/I375Comment
https://bit.ly/I375-subscribe


REMINDER: PROJECT WEBSITE

▪ Latest Project information 

▪ All Project related reports, 
studies, and meeting 
summaries 

▪ Access Project portal to leave 
a comment, ask a question, 
or subscribe for updates
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Visit: Michigan.gov/I375

http://www.michigan.gov/I375
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